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A Fresh and Important New Way to Understand Why We Buy

Why did the RAZR ultimately ruin Motorola? Why does Wal-Mart dominate rural and suburban areas but
falter in large cities? Why did Starbucks stumble just when it seemed unstoppabl e?

The answer liesin the ever-present tension between fidelity (the quality of a consumer’ s experience) and
convenience (the ease of getting and paying for a product). In Trade-Off, Kevin Maney shows how these
conflicting forces determine the success, or failure, of new products and services in the marketplace. He
shows that almost every decision we make as consumers involves a trade-off between fidelity and
convenience-between the products we love and the products we need. Rock stars sell out concerts because
the experienceis high in fidelity-—it can’'t be replicated in any other way, and because of that, we are willing
to suffer inconvenience for the experience. In contrast, a downloaded MP3 of asong islow in fidelity, but
consumers buy music online because it’ s superconvenient. Products that are at one extreme or the
other—those that are high in fidelity or high in convenience—tend to be successful. The things that fall into
the middle-—products or services that have moderate fidelity and convenience-—fail to win an enthusiastic
audience. Using examples from Amazon and Disney to People Express and the invention of the ATM,
Maney demonstrates that the most successful companies skew their offerings to either one extreme or the
other-—fidelity or convenience-—in shaping products and building brands.

From the Hardcover edition.
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From reader reviews:
Helga Lever:

Do you have favorite book? Should you have, what is your favorite's book? Reserve is very important thing
for us to know everything in the world. Each reserve has different aim or even goal; it means that publication
has different type. Some people really feel enjoy to spend their time and energy to read abook. They are
really reading whatever they consider because their hobby is usually reading a book. Think about the person
who don't like looking at a book? Sometime, man feel need book whenever they found difficult problem or
maybe exercise. Well, probably you'll have this Trade-Off: Why Some Things Catch On, and Others Don't.

Michael Walker:

Many people spending their period by playing outside together with friends, fun activity with family or just
watching TV 24 hours aday. Y ou can have new activity to spend your whole day by studying a book. Ugh,
do you think reading a book really can hard because you have to take the book everywhere? It alright you
can have the e-book, bringing everywhere you want in your Smartphone. Like Trade-Off: Why Some Things
Catch On, and Others Don't which is obtaining the e-book version. So, try out this book? Let's notice.

Jessica Davis:

A lot of guide has printed but it takes a different approach. Y ou can get it by internet on social media. You
can choose the most beneficial book for you, science, comic, novel, or whatever by searching fromit. It is
referred to as of book Trade-Off: Why Some Things Catch On, and Others Don't. Y ou can contribute your
knowledge by it. Without leaving the printed book, it could add your knowledge and make a person happier
toread. It ismost crucial that, you must aware about guide. It can bring you from one location to other place.

Rochelle Barrick:

Publication is one of source of knowledge. We can add our understanding from it. Not only for students and
also native or citizen have to have book to know the change information of year in order to year. Aswe
know those ebooks have many advantages. Beside we add our knowledge, can bring us to around the world.
Through the book Trade-Off: Why Some Things Catch On, and Others Don't we can consider more
advantage. Don't you to be creative people? To become creative person must prefer to read a book. Just
choose the best book that suited with your aim. Don't end up being doubt to change your life at thistime
book Trade-Off: Why Some Things Catch On, and Others Don't. Y ou can more pleasing than now.
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