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High-Tech and High-Touch L ogistics Solutionsfor Supply Chain Challenges

In today's fast-paced and customer-oriented business environment, superior supply chain performanceisa
prerequisite to getting and staying competitive. Supply Chain Strategy is based on world-class logistics
practicesin place in successful supply chain organizations, the latest academic breakthroughsin logistics
system design, and the logic of logistics. It presents the proven pillars of success in logistics and supply
chain management.

Part of McGraw-Hill's Logistics Management Library, Supply Chain Strategy is organized according to
author Dr. Ed Frazelle's breakthrough logistics master planning methodology. The methodology leads to
metrics, process designs, system designs, and organizational strategies for total supply chain management,
total logistics management, customer response, inventory planning and management, supply, transportation,
and warehousing. Concise yet complete, Dr. Frazelle's book shows how to devel op a comprehensive logistics
and supply chain strategy, one that will both complement and support a company's strategic objectives and
long-term success.

Logisticsthe flow of material, information, and money between consumers and suppliershas become a key
boardroom topic. It is the subject of cover features in business publications from Wall Street Journal to
BusinessWeek. Annual global logistics expenditures exceed $3.5 trillion, nearly 20 percent of the world's
GDP, making logistics perhaps the last frontier for major corporations to significantly increase shareholder
and customer value. And at the heart of every effort to improve organizational |ogistics performance?

Supply chain efficiency.

Supply Chain Strategy is today's most comprehensive resource for up-to-the-minute thinking and practices
on developing supply chain strategies that support a company's overall objectives. Covering world-class
practices and systems, taken from the files of Coca-Cola, Wal-Mart, General Electric, and other companies,
it covers essential supply chain subjects including:

- Logistics data miningfor identifying the root cause of material and information flow problems,
pinpointing opportunities for process improvements, and providing an objective basis for project-team
decision making

- Inventory planning and managementpresenting metrics, processes, and systems for forecasting, demand
planning, and inventory control, yielding lower inventory levels and improved customer service

- Logisticsinformation systems and Web-based logisticshelping to substitute information for inventory
and work content

- Transportation and distributionfor connecting sourcing locations with customers at the lowest cost by,
among other things, leveraging private and third-party transportation systems

- Logistics or ganization developmentincluding the seven disciplines that link enterprises across the supply
chain, aswell aslogistics activities within those enterprises

Supply Chain Strategy explains and demonstrates how decision makers can use today's technology to
enhance key logistics systems at every point in the supply chain, from the time an idea or product is



conceived through its delivery to the final user. It describes the major stepsin developing an effective,
workable logistics management programone that will reduce operating expenses, minimize capital
investment, and improve overall customer service and satisfaction.
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From reader reviews:
Stephan Partin:

Hey guys, do you wishes to finds a new book to read? May be the book with the concept Supply Chain
Strategy (Logistics Management Library) suitable to you? Often the book was written by renowned writer in
this era. The particular book untitled Supply Chain Strategy (L ogistics Management Library)is one of several
books that will everyone read now. This specific book was inspired a number of people in the world. When
you read this guide you will enter the new dimension that you ever know previous to. The author explained
their thought in the simple way, so al of people can easily to recognise the core of this e-book. This book
will give you alots of information about this world now. To help you to see the represented of the world in
this book.

Alexander Snider:

The book untitled Supply Chain Strategy (L ogistics Management Library) is the publication that
recommended to you to read. Y ou can see the quality of the book content that will be shown to a person. The
language that author use to explained their ideas are easily to understand. The article author was did alot of
exploration when write the book, and so the information that they share to you is absolutely accurate. Y ou
also can get the e-book of Supply Chain Strategy (L ogistics Management Library) from the publisher to
make you considerably more enjoy freetime.

Judith Judd:

That guide can make you to feel relax. Thiskind of book Supply Chain Strategy (L ogistics Management
Library) was colourful and of course has pictures on the website. Aswe know that book Supply Chain
Strategy (Logistics Management Library) has many kinds or type. Start from kids until teens. For example
Naruto or Detective Conan you can read and think that you are the character on there. So, not at all of book
are usually make you bored, any it offersyou feel happy, fun and chill out. Try to choose the best book for
yourself and try to like reading which.

Sue Eldred:

A lot of publication has printed but it differs. Y ou can get it by world wide web on social media. Y ou can
choose the top book for you, science, comedy, novel, or whatever by simply searching fromit. It is known as
of book Supply Chain Strategy (L ogistics Management Library). Y ou'll be able to your knowledge by it.
Without leaving the printed book, it may add your knowledge and make a person happier to read. It is most
important that, you must aware about publication. It can bring you from one destination to other place.
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