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Your answer to the softwar e project management gap

The Complete Software Project Manager: From Planning to Launch and Beyond addresses an interesting
problem experienced by today's project managers: they are often leading software projects, but have no
background in technology. To close this gap in experience and help you improve your software project
management skills, this essential text covers key topics, including: how to understand software devel opment
and why it is so difficult, how to plan a project, choose technology platforms, and develop project
specifications, how to staff a project, how to develop a budget, test software development progress, and
troubleshoot problems, and what to do when it all goeswrong. Real-life examples, hints, and management
tools help you apply these new ideas, and lists of red flags, danger signals, and things to avoid at all costs
assist in keeping your project on track.

Companies have, due to the nature of the competitive environment, been somewhat forced to adopt new
technologies. Oftentimes, the professionals |eading the development of these technologies do not have any
experience in the tech field—and this can cause problems. To improve efficiency and effectiveness, this
groundbreaking book offers guidance to professionals who need a crash course in software project
management.

- Review the basics of software project management, and dig into the more complicated topics that guide
you in developing an effective management approach

- Avoid common pitfalls by perusing red flags, danger signals, and things to avoid at all costs

- Leverage practical roadmaps, charts, and step-by-step processes

- Explore real-world examples to see effective software project management in action

The Complete Software Project Manager: From Planning to Launch and Beyond is afundamental resource
for professionals who are |eading software projects but do not have a background in technology.
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From reader reviews:
Maria Gomez:

The book The Complete Software Project Manager: Mastering Technology from Planning to Launch and
Beyond (Wiley CIO) can give more knowledge and also the precise product information about everything
you want. Why then must we leave the great thing like a book The Complete Software Project Manager:
Mastering Technology from Planning to Launch and Beyond (Wiley CIO)? Some of you have a different
opinion about guide. But one aim which book can give many datafor us. It is absolutely proper. Right now,
try to closer together with your book. Knowledge or details that you take for that, you could give for each
other; you may share al of these. Book The Complete Software Project Manager: Mastering Technology
from Planning to Launch and Beyond (Wiley CIO) has simple shape however you know: it has great and
large function for you. Y ou can appear the enormous world by start and read areserve. So it isvery
wonderful.

Warner Samuels;

The event that you get from The Complete Software Project Manager: Mastering Technology from Planning
to Launch and Beyond (Wiley CIO) will be the more deep you rooting the information that hide into the
words the more you get interested in reading it. It does not mean that this book is hard to understand but The
Complete Software Project Manager: Mastering Technology from Planning to Launch and Beyond (Wiley
ClO) giving you excitement feeling of reading. The writer conveys their point in anumber of way that can
be understood by means of anyone who read the item because the author of this publication is well-known
enough. This kind of book also makes your own personal vocabulary increase well. So it is easy to
understand then can go together with you, both in printed or e-book style are available. We advise you for
having this The Complete Software Project Manager: Mastering Technology from Planning to Launch and
Beyond (Wiley CIO) instantly.

William Bellard:

Y ou can spend your free time you just read this book this publication. This The Complete Software Project
Manager: Mastering Technology from Planning to Launch and Beyond (Wiley CIO) is simpleto create you
canread it in the area, in the beach, train along with soon. If you did not have got much space to bring the
actual printed book, you can buy often the e-book. It is make you better to read it. Y ou can save the
particular book in your smart phone. Thus there are alot of benefits that you will get when one buys this
book.

Patrick Leon:

Aswe know that book isimportant thing to add our understanding for everything. By a e-book we can know
everything we would like. A book is agroup of written, printed, illustrated or blank sheet. Every year
seemed to be exactly added. This guide The Complete Software Project Manager: Mastering Technology



from Planning to Launch and Beyond (Wiley CIO) wasfilled in relation to science. Spend your time to add
your knowledge about your research competence. Some people has different feel when they reading a book.
If you know how big selling point of a book, you can truly feel enjoy to read a e-book. In the modern eralike
currently, many ways to get book that you wanted.
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