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Building on his pathbreaking, award-winning bestseller, Relevance Lost, H. Thomas Johnson presents a
devastating critique of the top-down hierarchical accounting systems that have dominated American
corporations since the 1950s.

In Relevance Regained, Johnson shows exactly how "managing by remote control" through results-oriented
accounting information has obstructed the real business objective: to reduce process variation and lead times
for the purpose of obtaining and keeping satisfied customers. The failure of most American businesses to be
competitive and profitable, he contends, is their reliance on management accounting information to control
people's actions and productivity.

Cost-focused imperatives from on high must be replaced, Johnson asserts, with information systems that link
actions with imperatives of global competition. Self-managing work teams, according to Johnson, must own
problem-solving information to reduce variation, delays, and excess in processes.

Johnson prescribes the necessary changes in management principles that must replace the outdated style
associated with the industrial revolution. Responsiveness to customers—not accounting costs—and
flexibility—reducing lead times and removing constraints—are necessary for sustained competitive
excellence and long-term profitability.

Johnson discusses the radical overhauls of companies, such as General Electric's work-outs/"best practices"
program and Harley-Davidson's work simplification programs, and shows how these strong commitments to
new strategies maximize a company's most important assets: people and time. To be globally competitive, he
claims, a company's work must be directed toward selling to customers, not just selling products.
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From reader reviews:

Gregory Jones:

Book is to be different for every single grade. Book for children until adult are different content. As you may
know that book is very important for us. The book Relevance Regained has been making you to know about
other understanding and of course you can take more information. It doesn't matter what advantages for you.
The reserve Relevance Regained is not only giving you much more new information but also to be your
friend when you really feel bored. You can spend your own spend time to read your guide. Try to make
relationship with all the book Relevance Regained. You never truly feel lose out for everything when you
read some books.

Herman Deans:

As people who live in typically the modest era should be change about what going on or information even
knowledge to make these keep up with the era which is always change and move forward. Some of you
maybe may update themselves by examining books. It is a good choice for you personally but the problems
coming to a person is you don't know what one you should start with. This Relevance Regained is our
recommendation to make you keep up with the world. Why, as this book serves what you want and need in
this era.

Kimberly Lunceford:

Do you certainly one of people who can't read gratifying if the sentence chained from the straightway, hold
on guys this kind of aren't like that. This Relevance Regained book is readable through you who hate those
straight word style. You will find the data here are arrange for enjoyable studying experience without leaving
perhaps decrease the knowledge that want to offer to you. The writer of Relevance Regained content conveys
objective easily to understand by most people. The printed and e-book are not different in the content but it
just different as it. So , do you even now thinking Relevance Regained is not loveable to be your top list
reading book?

Maureen Smiley:

The book Relevance Regained will bring that you the new experience of reading any book. The author style
to describe the idea is very unique. In the event you try to find new book to learn, this book very ideal to you.
The book Relevance Regained is much recommended to you to see. You can also get the e-book through the
official web site, so you can quicker to read the book.
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