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Innovation, Strategy and Risk in Construction integrates insights from business and government leaders with
contemporary research, to help built environment professional's turn serendipity to their own advantage by
building greater innovative and adaptive capacity into their operations. Accessible and full of practical
examples, the book argues that traditional business strategies which seek to systematise innovation and
eliminate uncertainty need to be balanced with more flexible approaches which acknowledge and harness
uncertainty.

The missing key to innovation, it is argued, is to turn serendipity into capability. The author proposes a
simple model which allows managers to tap into the increasingly dynamic and interconnected nature of the
construction industry. Innovation does not occur in isolation within individual firms, but through
collaboration. Each stakeholder in the construction industry has a responsibility to drive innovation, and this
book will be key reading for consultants, contractors, subcontractors, suppliers and clients, aswell as policy
makers and all serious students of construction management.
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From reader reviews:
Brian Faber:

Do you have favorite book? Should you have, what is your favorite's book? Publication is very important
thing for us to know everything in the world. Each reserve has different aim as well as goal; it means that e-
book has different type. Some people sense enjoy to spend their time for you to read a book. They are
reading whatever they acquire because their hobby is actually reading a book. Why not the person who don't
like reading a book? Sometime, man or woman feel need book once they found difficult problem or perhaps
exercise. Well, probably you'll have this Innovation, Strategy and Risk in Construction: Turning Serendipity
into Capability.

Charles Anderson:

The particular book Innovation, Strategy and Risk in Construction: Turning Serendipity into Capability has a
lot details on it. So when you read this book you can get alot of profit. The book was written by the very
famous author. The author makes some research before write this book. This specific book very easy to read
you may get the point easily after scanning this book.

Ralph Smith:

In this age globalization it isimportant to someone to receive information. The information will make a
professional understand the condition of the world. The condition of the world makes the information much
easier to share. You can find alot of referrals to get information example: internet, paper, book, and soon.
Y ou can view that now, alot of publisher that print many kinds of book. Often the book that recommended
for you is Innovation, Strategy and Risk in Construction: Turning Serendipity into Capability this reserve
consist alot of the information in the condition of thisworld now. This kind of book was represented how
can the world has grown up. The language styles that writer make usage of to explain it iseasy to
understand. The particular writer made some investigation when he makes this book. Thisiswhy this book
acceptable all of you.

Robert Murphy:

Many people said that they feel uninterested when they reading a book. They are directly felt the item when
they get a half areas of the book. Y ou can choose the particular book Innovation, Strategy and Risk in
Construction: Turning Serendipity into Capability to make your own personal reading is interesting. Y our
current skill of reading expertise is devel oping when you such as reading. Try to choose simple book to make
you enjoy to read it and mingle the opinion about book and studying especially. It isto beinitial opinion for
you to like to start a book and read it. Beside that the book Innovation, Strategy and Risk in Construction:
Turning Serendipity into Capability can to be your brand new friend when you're really feel alone and
confuse with the information must you're doing of these time.
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