
IT Project Management: On Track from Start to
Finish, Third Edition

Joseph Phillips

Click here if your download doesn"t start automatically

http://bookengine.site/go/read.php?id=B0045Y1KHE
http://bookengine.site/go/read.php?id=B0045Y1KHE
http://bookengine.site/go/read.php?id=B0045Y1KHE


IT Project Management: On Track from Start to Finish, Third
Edition

Joseph Phillips

IT Project Management: On Track from Start to Finish, Third Edition Joseph Phillips

Master IT Project Management

This practical, up-to-date guide explains how to successfully manage an IT project and prepare for CompTIA
Project+ certification. IT Project Management: On Track from Start to Finish, Third Edition walks you
through each step of the IT project management process, covering critical strategies for on-time and within-
budget projects. You'll get proven methods for initiating a project, selecting qualified team members,
conferring with management, establishing communication, setting realistic timetables, tracking costs, and
closing a project.

Learn how to:

Define project requirements and create the project charter●

Create a feasibility study and establish project priority●

Determine strategy and obtain management approval●

Manage project scope and determine project expenses●

Build the project management plan●

Organize and lead a project team●

Track progress and calculate the Cost Performance Index (CPI)●

Implement changes to the project plan●

Perform continuous quality management●

Complete the project and assess deliverables●

On the CD:

CompTIA Project+ practice exam●

Project management video training from the author●

Ready-to-use templates and worksheets●

Complete e-book●

Joseph Phillips, PMP, CompTIA Project+, is the Director of Education for Project Seminars. He is the
author of PMP Project Management Professional Study Guide, Second Edition; CAPM/PMP Project
Management Certification All-in-One Exam Guide, Second Edition; CBAP Certified Business Analysis
Professional All-in-One Exam Guide; and PgMP Program Management Professional All-in-One Exam
Guide.
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From reader reviews:

Ellen Jones:

The book IT Project Management: On Track from Start to Finish, Third Edition can give more knowledge
and also the precise product information about everything you want. Exactly why must we leave the good
thing like a book IT Project Management: On Track from Start to Finish, Third Edition? Some of you have a
different opinion about reserve. But one aim that book can give many info for us. It is absolutely suitable.
Right now, try to closer using your book. Knowledge or data that you take for that, you are able to give for
each other; you are able to share all of these. Book IT Project Management: On Track from Start to Finish,
Third Edition has simple shape but you know: it has great and big function for you. You can seem the
enormous world by wide open and read a publication. So it is very wonderful.

Maureen Jones:

What do you regarding book? It is not important along with you? Or just adding material when you really
need something to explain what you problem? How about your spare time? Or are you busy particular
person? If you don't have spare time to do others business, it is make one feel bored faster. And you have
extra time? What did you do? Every individual has many questions above. They need to answer that question
simply because just their can do which. It said that about reserve. Book is familiar in each person. Yes, it is
right. Because start from on pre-school until university need that IT Project Management: On Track from
Start to Finish, Third Edition to read.

Ashley Paul:

Reading a guide tends to be new life style in this particular era globalization. With studying you can get a lot
of information that will give you benefit in your life. Along with book everyone in this world can share their
idea. Books can also inspire a lot of people. Plenty of author can inspire their own reader with their story as
well as their experience. Not only the story that share in the guides. But also they write about the ability
about something that you need illustration. How to get the good score toefl, or how to teach children, there
are many kinds of book that you can get now. The authors these days always try to improve their expertise in
writing, they also doing some investigation before they write to their book. One of them is this IT Project
Management: On Track from Start to Finish, Third Edition.

Stephen Comerford:

This IT Project Management: On Track from Start to Finish, Third Edition is great guide for you because the
content which can be full of information for you who always deal with world and still have to make decision
every minute. This specific book reveal it facts accurately using great manage word or we can point out no
rambling sentences in it. So if you are read this hurriedly you can have whole info in it. Doesn't mean it only
provides you with straight forward sentences but challenging core information with lovely delivering
sentences. Having IT Project Management: On Track from Start to Finish, Third Edition in your hand like



finding the world in your arm, facts in it is not ridiculous a single. We can say that no book that offer you
world within ten or fifteen tiny right but this reserve already do that. So , this is certainly good reading book.
Hey Mr. and Mrs. occupied do you still doubt in which?
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